
 
 

CIMx Customer Success Story 4 
 
Problem:  A large defense company acquired a new contract and decided to start production in a 
new plant.  They specified an efficient paperless manufacturing shop floor to meet the demanding 
needs of this new product.  They also required a rapid installation of the technology to meet the 
rapid start up of production. 
 
Solution:  The Company chose CIMx’ Interax paperless manufacturing system, the only real 
COTS (Commercial-Off-The-Shelf) shop floor execution system available, based on the 
successful installation of Interax at a related facility.   Interax is a customer configurable solution 
that can rapidly be adapted to local shop floor operations. 
 
Result:  The Company is realizing its vision of a paperless shop floor and is embarking, with 
CIMx assistance, to tie all production and measuring equipment into the solution so there is a 
seamless flow of production data into a central control point.  Production execution and plant 
maintenance management will ultimately be controlled by this single solution.  
 
Benefits: 
Reduced walk around and wait time on the shop floor 
All information needed at a work center is available all the time 
A single “as-built record” including all measures and data collected 
An accurate record of who did what when for billing  
Increased shop floor productivity 
Increased product quality 
Cost savings across the entire shop floor 

 


